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SUCCESSFUL BRAND 
STRATEGIES ON YOUTUBE



Genesis — an international IT-product company. More than 3000 professionals in five countries create 

products for more than 400 million unique users each month. One of the largest partners of Facebook, Google, 

Snapchat and Apple in Eastern Europe. The Genesis ecosystem consists of more than 20 companies and an 

investment fund.

3000 
specialists

400mln
unique users every month

5
countries

100mln
UAH aimed at helping the 
Armed Forces from 02/24

https://gen.tech/




Genesis Multi Channel Network is an official certified 
YouTube partner. We have 10+ years of experience helping 
content creators develop their media business.

We work with bloggers, show business stars, media, TV 
channels and other content producers in Ukraine, CIS, Africa 
and other parts of the world.

Our office is located in Kyiv. 

Our team is made up of Ukrainians 
who are doing everything possible 
to restore the economic sovereignty 
of our state.

Glory to Ukraine!

55M

1000
15

10years

More than
subscribers

partner channels

YouTube Gold 
Creator Awards

experience in CIS, Asia, 
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More than



We help content creators to succeed

Creator
Management

Video 
Marketing

Video 
Publishing



About me

The CEO of Genesis MCN with 10 years of experience on YouTube

YouTube Certified with practical experience in video content 
production,  promotion and monetization

Lecturer and YouTube creator

Loving my family and pets

YouTube fan

https://genesismcn.com/
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Why is YouTube so great?



YouTube 
is a cultural phenomenon

Genesis MCN



YouTube is 
a cultural 
phenomenon

https://www.youtube.com/watch?v=kwmFPKQAX4g


Our mission is to 
give everyone a voice 
and show them the world

YouTube is 
a cultural 
phenomena



Our mission is to 
give brands a voice 
and show them to the world

YouTube is 
a cultural 
phenomena



YouTube 
is a business phenomenon

Genesis MCN



Reach

users per month
2  500 000 000



Audience



Engagement

1h 14 min
per day



Paid & Organic 
Traffic

Search & Discovery



Targeting
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Measurements



Content Effectiveness 
on YouTube

Genesis MCN



Watch
Time
Funnel



Watch Time Funnel



YouTube Brand
Strategy

Genesis MCN
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Marketing
Strategy
Connection

https://www.youtube.com/watch?v=nSpKLo4Gctg


1. Google Ads.
+ Management, targeting, reach, budget.
− Disturbing, short run effect.

YouTube
Presence
Model

2. Influencer Marketing.
+ Trust, reach, virality, budget.
− Management, fraud, short run effect.

3. YouTube Channel.
+ Long run effect, trust, reach, virality, ROMI.
− Budget to start, management.
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YouTube 
Advertising

17 min 
80 000 paid views
APV = 41% = 7 min 
26 607 free views

https://www.youtube.com/watch?v=nwX0aiXqcMU


Influencer 
Marketing

FMCG Brand
plan - 500K+ views
fact - 7M views + 
highly positive 
perception in 
comments
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https://www.youtube.com/c/clab33
https://www.youtube.com/watch?v=T7dm2TgaNuw
https://www.youtube.com/watch?v=T7dm2TgaNuw
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1,16 M subs
300 M views
20% of website traffic 



1. Content Positioning.
2. Content Formats.
3. Promotion.
4. YouTube Functionality Adoption.
5. Team.
6. Roadmap and Budgeting.

Strategy
Pillars
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https://www.youtube.com/watch?v=kD2sP6LTXwU


We offer

Administration
Calls, meetings, negotiations, 
agreements. Technical, legal and 
accounting nuances. Let's free up 
your time for the more prioritized 
tasks.

We will help to improve your 
content and make it even more 
attractive to viewers.

Monetization
We know more than 20 ways to 
monetize videos. How many ways do 
you use? We can guarantee that we will 
increase your income.

Marketing
Any creator or channel is 
a media brand that needs 
a professional development. 
From reputation to views on 
each video.

From strategy development to daily 
support with all emerging issues. We 
will secure your channels and help in 
case of blocking the channel or video 
and in any other unexpected 
circumstances.

Consultations and troubleshootingContent creation



Join us!
You’ll like it :)

nick.rohynets@gen.tech genesismcn.com

Nick Rohynets
CEO

YouTube 
Consultation

YouTube Channel 
Audit

or

FREE       FREE       FREE        FREE       FREE       FREE       FRE


