GENESIS MCN

NICK ROHYNETS

SUCCESSFUL BRAND
STRATEGIES ON YOUTUBE



Genesis — an international IT-product company. More than 3000 professionals in five countries create

products for more than 400 million unique users each month. One of the largest partners of Facebook, Google,
Snapchat and Apple in Eastern Europe. The Genesis ecosystem consists of more than 20 companies and an

investment fund.

5 3000 400mn  100mn

countries specialists unique users every month UAH aimed at helping the
Armed Forces from 02/24


https://gen.tech/
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LEARN MORE —>

RAISED AND MANAGED BY:
Mykhaylo Hrynets, CEO

#1 worldwide Al-driven app-
companion for gardening.

LEARN MORE —>
eoe
Jiji

The largest classifieds
in Africa.
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RAISED AND MANAGED BY:
Anton Volianskyi, CEO

LEARN MORE —>

BetterMe Me.

A leading developer of
Health&Fitness apps.

RAISED AND MANAGED BY:

Victoria Repa, CEO



Genesis Multi Channel Network is an official certified Our office is located in Kyiv.
YouTube partner. We have 10+ years of experience helping

content creators develop their media business. Our team is made up of Ukrainians

who are doing everything possible
We work with bloggers, show business stars, media, TV to restore the economic sovereignty
channels and other content producers in Ukraine, CIS, Africa of our state.

and other parts of the world.
Glory to Ukraine!

More than
M subscribers More than

1 0 0 0 partner channels

YouTube Gold
Creator Awards

1 0 experience in CIS, Asia,
years Africa and America



We help content creators to succeed

Creator Video Video
Management Marketing Publishing



About me

>> The CEO of Genesis MCN with 10 years of experience on YouTube

>>>  YouTube Certified with practical experience in video content
production, promotion and monetization

> > Lecturer and YouTube creator

> > YouTube fan

>>> Loving my family and pets


https://genesismcn.com/
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Why is YouTube so great?



YouTube

is a cultural phenomenon

Genesis MCN



YouTube is
a cultural
phenomenon



https://www.youtube.com/watch?v=kwmFPKQAX4g

YouTube is
a cultural
phenomena

Our missionis to
give everyone a voice
and show them the world



YouTube is
a cultural
phenomena

Our mission is to
give brands a voice
and show them to the world



YouTube

IS a business phenomenon

Genesis MCN



ReaCh THE WORLD’S MOST-USED SOCIAL PLATFORMS

RANKING OF SOCIAL MEDIA PLATFORMS BY GLOBAL ACTIVE USER FIGURES (IN MILLIONS)
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Audience

YOUTUBE: ADVERTISING AUDIENCE PROFILE

SHARE OF YOUTUBE'S ADVERTISING AUDIENCE BY AGE GROUP AND GENDER

GLOBAL OVERVIEW
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Q SOURCE:

TIME USING SOCIAL APPS: SENSOR TOWER DATA

AVERAGE TIME PER DAY THAT GLOBAL USERS SPENT USING EACH PLATFORM'S ANDROID APP IN Q2 2022, ACCORDING TO SENSOR TOWER
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Search & Discovery

Paid & Organic
Traffic



Targeting

Targeting

By default your ads will show to all viewers. Optionally you can refine your audience.

Demographics |?

Interests (7

Any gender, Any age, Any parental status, Any household income Edit

Affinity audiences (reach) v

Search by related term, phrase or URL

Affinity audiences (reach)

~ Banking & Finance
Avid Investors

~ Beauty & Wellness
Beauty Mavens
Frequently Visits Salons

» Food & Dining

» Home & Garden

» Lifestyles & Hobbies

» Media & Entertainment

» News & Politics

» Shoppers

» Sports & Fitness

» Tarhnnlnme

Search

Selected: 2

Affinity audiences (reach): 2

Beauty & Wellness
Beauty Mavens

Banking & Finance
Avid Investors




Measurements

>>> GenesisMCN GenesisMCN GenesisMCN  Genesis

May 22 - Jun 1¢
Last 28 days

Video Geography Viewer gender Date Revenue source Subscription status Subscription so

Views by: Traffic source

A Linechart ~

Views Watch time (hours) duration Impressions

2,052,195 391,485.8 11:26

21,320,090

763324 3 186,230.3 14:38 12,005,538
495968 2 71970.5 8:42 4,442,639

47,660.7 12 10:44 3,766,871

485771 12 13:31



Content Effectiveness
on YouTube

Genesis MCN



Watc h Impressions and how they led to watch time

Data available Sep 6 — Oct 3, 2022 (28 days)

°
I I m e Impressions

23.3M

I u n n e I 94.2% from YouTube recommending your content @

4.9% click-through rate

Views from impressions

1.1TM

4:37 average view duration

Watch time from impressions (hours)

87.8K




Watch Time Funnel

Impressions and how they led to watch time
Data available Sep 6 — Oct 3, 2022 (28 days)

Impressions and how they led to watch time
Data available Sep 7 — Oct 4, 2022 (28 days)

Impressions

23.3M

94.2% from YouTube recommending your content @

Impressions

25.5M

77.1% from YouTube recommending your content

®

4.9% click-through rate

Views from impressions

1.1M

4:37 average view duration

Watch time from impressions (hours)

87.8K

5.4% click-through rate

Views from impressions

1.4M

10:43 average view duration

Watch time from impressions (hours)

243.9K




YouTube Brand
Strategy

Genesis MCN



Marketing
Strategy
Connection

ACTIVE EVALUATION

Information gathering, shopping

NEL

consideration LOYALITY LOOP

set
TRIGGER

POSTPURCHASE EXPERIENCE

Ongoing exposure

Moment of
purschase



https://www.youtube.com/watch?v=nSpKLo4Gctg

YouTube
Presence

M d I 3. YouTube Channel.
O e + Long run effect, trust, reach, virality, ROMI.

- Budget to start, management.

2. Influencer Marketing.
+ Trust, reach, virality, budget.
- Management, fraud, short run effect.

1. Google Ads.
+ Management, targeting, reach, budget.
- Disturbing, short run effect.



TEXHOI OH

YouTube
Advertising

— 17 min
— 80 000 paid views ;
T A PV = 4 1 O/O - 7 m i n zy r‘OHKI/I = dnekTpoBenocunes, (unu dnekTpobaiik?) Delfast VS noutu Bee, 4o ABuxetcs || TexHOroH

106 607 NPOCMOTPOB... Q: 3 P e A NOMENNTLCA 3¢ CO3MATL KUM=+ COXPAHUTL ...

— 26 607 free views o =~

nnnnnnnnnnnnnnnnnnn



https://www.youtube.com/watch?v=nwX0aiXqcMU

>>> GenesisSMCN GenesisSMCN  GenesisSMCN  GenesisM

Influencer
Marketing

FMCG Brand A=A
plan - 500K+ views e v v
fact - /M views + & ooy F N
highly positive VA D R s e
perception in ey £
comments |



https://www.youtube.com/c/clab33
https://www.youtube.com/watch?v=T7dm2TgaNuw
https://www.youtube.com/watch?v=T7dm2TgaNuw

Rozetka

EnekTtpoHika

Rigaucyics Ha Hac TyT!

—1,16 M subs ROZETKAOLD
ignucanocs 1, MITH KOPVICTyBaHIB

_300 M Views FOJIOBHA BIAEO CMUCKW BIATBOPEHHA CMNINbHOTA KAHANMN MNPO KAHAN O\ >

—20% of website traffic — noPABOK COPTYBANHS

BCE 0 SMARTT3:..

18 duwek iPhone, o kotopbix  Apple iPhone 6S: 0630p Apple iPhone 7 Plus: Ha aHe SAMSUNG S8: MOAPOBHbBIN BCE O MNAT®OPMAX
Bbl HE 3Ha/M - 0630p OT... cmaptdoHa (4k) TS T 0B30P SMART TV

2,6 MNH nepernaaiB + 4 poku TOMy 1,8 MH nepernagis * 5 pokis Tomy 1,5 MnH nepernagis * 1,5 MNH nepernsapis *
Cy6TuTpm 6 pokis ToMy Cy6TuTpH 5 pokie Tomy 5 pokis Tomy

Cy6TuTpn Cy6Tutpun




Strategy
Pillars

Content Positioning.

Content Formats.

Promotion.

YouTube Functionality Adoption.
Team.

Roadmap and Budgeting.

U S o e
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I3l GRAND PRIX

& CREATIVE INNOVATION
& MEDIA INNOVATION
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\{\.,

YouTube Works J

AWARDS
om@m % @ o [}



https://www.youtube.com/watch?v=kD2sP6LTXwU

We offer

Content creation Consultations and troubleshooting
We will help to improve your From strategy development to daily
content and make it even more support with all emerging issues. We
attractive to viewers. will secure your channels and help in

case of blocking the channel or video
and in any other unexpected
circumstances.

Marketing Administration Monetization

Any creator or channel is Calls, meetings, negotiations, We know more than 20 ways to

a media brand that needs agreements. Technical, legal and monetize videos. How many ways do

a professional development. accounting nuances. Let's free up you use? We can guarantee that we will
From reputation to views on your time for the more prioritized increase your income.

each video. tasks.



>>> FREE FREE FREE FREE FREE FREE FRE

JEL 1e . YouTube Channel
You'll like it ;) Audit

o]

YouTube

Nick Rohynets Consultation

nick.ronynets@gen.tech



