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Build Your Career in SЕО 

Steps You Can't Skip
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Who I am - CMO in Boosta

● in Seo since 2009

● manage Seo teams for the last 10 years

● currently: 80 Seo Specialists

                   125 Link Builders/Outreach

                   30 PPC/Affiliate/Product managers/

                   

                    
Iryna

Makhnorilova
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● People who consider to start their career in Seo 

● Seo Specialists

● Business Owners/Operational Managers

● Seo Team Leads who plan to grow

This will be useful for :
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Keyword Research 
Link building 

Simple onpage 

Local Seo

SERM

Mobile Seo

User 
Experience

Site Speed

UX/UI
2008

Quality 
ContentPR

Trust
SMM

2022

Tech skills

Core Updates
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                But basic things stay the same
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What questions do you ask your Seo candidates ?

about Content and Link Building experience 

 …unless I am looking for a Tech Savvy
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Have you interviewed a Senior or Middle Seo Specialist who 

hasn't built a single link by himself?

 

I have…. and have seen the problems afterwards
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                Start your career building links
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how we do it

Seo Grading

Managers 
Adaptation

Link Building 
Grading

mentor
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Lorem ipsum dolor sit amet at nec at 
adipiscing03

● Donec risus dolor porta venenatis 
● Pharetra luctus felis
● Proin in tellus felis volutpat 

Lorem ipsum dolor sit amet at nec at 
adipiscing02

● Donec risus dolor porta venenatis 
● Pharetra luctus felis
● Proin in tellus felis volutpat 

Lorem ipsum dolor sit amet at nec at 
adipiscing01

● Donec risus dolor porta venenatis 
● Pharetra luctus felis
● Proin in tellus felis volutpat 

Senior03
● Hard Seo Skills
● Advanced Tech Skills
● Seo Strategy
● Mentoring 
● Soft Skills

Link building  

Middle02
● Hard Seo Skills
● Tech Skills
● Soft Skills
● Seo Strategy

Link building  

Junior

Seo
Grading

● Hard Non Seo skills (fast typing, language, G sheets)
● Hard Seo Skills 
● Soft Skills

Link building  
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Lorem ipsum dolor sit amet at nec at 
adipiscing03

● Donec risus dolor porta venenatis 
● Pharetra luctus felis
● Proin in tellus felis volutpat 

Lorem ipsum dolor sit amet at nec at 
adipiscing02

● Donec risus dolor porta venenatis 
● Pharetra luctus felis
● Proin in tellus felis volutpat 

Lorem ipsum dolor sit amet at nec at 
adipiscing01

● Donec risus dolor porta venenatis 
● Pharetra luctus felis
● Proin in tellus felis volutpat 

Senior03
● Hard Non LB Skills (fast typing, language, G sheets)
● Hard LB Skills  - more types, higher numbers
● New Link Types
● Automatization
● Soft Skills

Middle02
● Hard Non LB  Skills (fast typing, language, G sheets)
● Hard LB  Skills  - more link types, higher numbers, 

more metrics, working with freelancers
● Mentoring
● Soft Skills

Junior

LB
Grading

● Hard Non LB Skills (fast typing, language, G sheets)
● Hard Seo Skills  - link types, metrics, numbers
● Soft Skills
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● Seo Specialist understands the process and can teach the Link Builder

● Better Budget Planning

● Ability to Check the Link Quality more Attentively

● Helping to find good link placements

● Researching new link types

● If you never did it by yourself, you wont see the improvement possibilities for 

linkbuilding

Future Problems Minimized for a Specialist
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● Raise the Level of specialists

● Individual Development Plans  - you know what you need to improve right away

● Better Hiring Process

● Financial expectations

● Clear Processes for Big Teams and throughout the company

● Everyone understands the meaning of Junior/Middle/Senior in your company

Future Problems Minimized for a Company
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Motivation05
● How to Motivate Team Members
● Financial Motivation (Salary, Bonus)
● Team Retention
● Burnout

FeedBack04
● How to Give a Feedback
● 1 to 1 meeting
● How not to

Team, Goals, KPI03
● A B C Players
● Deadlines
● Synchromeeting
● KPI

Adaptation02
● Internal Policies 
● Tools
● Probation Period

Recruiting

Manager’s

Adaptation

● Hiring
● Interview (bad and good examples)
● PAEI Management Model
● Winning team
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Everyone wants to earn more, but not everyone wants 

or have skills to be a Manager

 

PS - Senior Link Builder may earn more than a Manager
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● Don’t forget the basic things in Seo

● Start your career building links

● Never stop building links

● Have a clear map of improving step by step 

● For a company - create that map and rules (Like Grading)

● Specialist and Manager require different skills - Learn how to be a manager

Summarize :
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Thank you

https://boosta.biz/careers/

cv@boosta.co


